myown 360

Development plan

My strengths

The areas in which | want to improve

Choose no more than three of these to work on

Development areas

Things | will do on a day-to-day basis to achieve this Specific or one-off things | will do to achieve this*

Building on existing strengths: Which of my
strengths could | deploy even more effectively?

Developing new strengths: Which of the things
which are currently “appropriate” would have most
impact on my performance if | turned it into a
strength?

Working on development needs:
For each one write your specific goal

1

* Give start or completion dates
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